CFS Parent Meeting Notes
February 5, 2015

Ideas for meeting financial needs:

1. Fundraising
- Rent out gym
- Community programs
- Major sponsorships — General Mills, Kraft, Tropicana...
- Tim Hortons runs
- Bobs & Lolo event
- Federal programs

Helpful to e-mail ideas around along with opportunities

2. Expenses
- Gas —budget billing

3. Fees
- Discounted rates
- Sliding scale
- What is our cost if facility is full
- Up front payment to help with cash flow

4. Increase enrollment
- Keep having babies!
- Child sponsorship — low income families
- Part time options
- Subsidy rate for eligible parents
- Sliding scale for those in the middle



